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DEVELOPMENT OF A "SLUICE GATE OPERATION SUPPORT TOOL"
FOR RIVER MANAGERS IN THE TENJIN RIVER
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In the current basic sluice gate operation method, the operator controls the gates from the machine side
while the river manager communicates and determines the dispatch of the operator. Recently, the frequency
of torrential rains has increased and the river water level has risen sharply. In this case, it is necessary for river
managers to always ensure that they make decisions and notify the operators early. In this technical report, the
development of a sluice gate operation support tool (Excel version) for assisting river managers in promptly
contacting the local government (operator), the improvements made based on user opinions, and the

verification of its usefulness are presented.

Key words [ Sluice Gate Operation, Instructions to Sluice Gate Operators, Elimination of Human Error,

Excel Tool
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